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Affiliate consolidation
In March, two American Life
League staff members mingled
among attendees at the Planned
Parenthood Federation of
America’s annual conference in
Los Angeles, California. While
there, we were struck by the
emphasis on mergers. A number of
sessions for affiliate executives and
staff focused on the merging of
affiliates. One was even titled

“Mergers without the Mania:
Organizational Structures for
Change.”

To put mergers into perspec-
tive, let’s consider how Planned
Parenthood is structured. 

Planned Parenthood has a
national office in New York City
that is incorporated as a charitable
organization. In addition to the
national office, Planned Parent-
hood has separately incorporated

Even though Planned Parenthood’s last annual report shows that it
grossed $902.8 million, 2007 has been a challenging year for the
abortion giant. After all, it has been embarrassed by exposés of busi-
ness fraud, patient injuries and public reaction to its death toll.

Now, because the Planned Parenthood Federation of America
has been hurt by pro-life activities over the last decade, it is desper-
ately trying to regain its footing through a restructuring program.
There are several parts to the latest Planned Parenthood thrust and
we will show you what is happening in each area.
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under $1 million are sometimes
very different than the methods
which work best for a $10 million
operation. If Planned Parenthood
can eliminate the smaller affiliates,
it will have more homogeneous
operations and an easier policy-
setting process. This goal for uni-
formity also drives mergers.

Our own research revealed
that, in 2007, Planned Parenthood
deems every affiliate making less
than $2 million a year as a merger
candidate. Planned Parenthood
executives want the resulting affil-
iates to have an income of at least
$7 million. Thus, Planned Parent-
hood hopes to have larger, eco-
nomically stable affiliates that
operate similarly.

In early 2007, we estimated
that 36 affiliates across the country
were candidates for mergers. That
number includes six in Ohio; five
in Florida; four in Texas; three

al mergers. Planned Parenthood
currently reports that it has 111
affiliates and we expect that number
to shrink further. The chart on this
page will show you the decline in
the number of Planned Parenthood
affiliates over the last 20 years.

affiliates across the country. These
affiliates actually operate local Plan-
ned Parenthood clinics. In early
2007, Planned Parenthood had 117
affiliates that operated 817 regular
clinics and 42 express clinics.

Each of the affiliates has a
board of directors, a president, an
executive director, a medical direc-
tor and many other staff positions.
When affiliates merge, several of
the high-level positions are com-
bined, thus reducing operating
costs. It is this savings that drives
mergers.

Each Planned Parenthood
affiliate participates in decision
making at the organization’s high-
est level. Over the years, Planned
Parenthood has had problems set-
ting policy that works for both its
large and small affiliates. Methods
suiting affiliates with operations

each in Illinois, Michigan,
Pennsylvania and Virginia; two
each in Iowa, Kentucky and New
York; and one each in California,
Missouri and New Jersey.

So far this year, eight of these
affiliates have been involved in actu-
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The formula for Planned Parenthood 
is simple: The more clinics it has, the
more people it affects and the larger
its base of operations. 
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has always been a significant part
of Planned Parenthood’s income.
It received its first taxpayer funds
in the 1960s and, by 1976, our tax
dollars accounted for 53 percent of
Planned Parenthood’s income.
That number has gone up and
down over the years. It fell to 27
percent in 1999, but now taxpayer
dollars amount to 34 percent of
Planned Parenthood’s income. 

The importance of government
money to Planned Parenthood was
brought home dramatically in its
2005-2006 annual report, released
this year. It showed that Planned
Parenthood had a decrease in
donations and customer income at
its clinics. It now gets $305.3 mil-
lion of our tax money annually.

As a result, Planned Parent-
hood replaced its president with a
political operative. Its current
president, Cecile Richards, has no
healthcare experience, but has a
long list of progressive political
credentials, including her back-
ground as deputy chief of staff for
Nancy Pelosi, pro-abortion
Speaker of the U.S. House who
claims to be Catholic.

1987. Therefore, Planned Parent-
hood is trying to counter this down-
ward trend with two initiatives. 

The first is to open “express
clinics.” These are basically retail-
store outlets that allow Planned
Parenthood to locate in malls and
other wholesome locations. It can
then refer its retail customers to its
main clinics for abortions and
other “services.” Concomitantly, it
opens larger main clinic sites.
Planned Parenthood’s strategy is
to equip its main sites to handle the
increased customer volume that its
express clinics aim to generate. 

The second strategy is to be
extremely secretive about its
future plans. Through its various
publications and speakers,
American Life League has previ-
ously reported on the secret and
fraudulent maneuverings of
Planned Parenthood in Portland,
Oregon; Aurora, Illinois and
Denver, Colorado.

More reliance 
on taxpayer funding
In recent history, taxpayer funding

Larger main clinics
While Planned Parenthood is
pushing for larger, more central-
ized affiliates, it is also embarking
on an effort to reverse an 11-year
decline in its clinic numbers.

Planned Parenthood spreads
its tentacles in the local communi-
ties through its clinic operations.
Each clinic gives it a base to get
into schools and other areas of
community life. 

The formula for Planned
Parenthood is simple: The more
clinics it has, the more people it
affects and the larger its base of
operations. Hence, the dwindling
number of clinics isn’t good for
Planned Parenthood.

However, a dwindling number
of clinics is precisely what it has.
As the graph on the right shows,
from 1984 through 1995, Planned
Parenthood’s clinic numbers grew.
It had even established an aggres-
sive goal of 2,000 clinics by the
year 2000. Yet Planned
Parenthood didn’t count on the
opposition it would get from the
pro-life community.

In community after community
across the United States, people
rose up against Planned Parent-
hood and its numbers began to
decline. Today Planned Parent-
hood has the same number of basic
clinics that it had 20 years ago in

As 2007 has unfolded, it has
become increasingly clear that
Planned Parenthood is trying to
pick every penny it can out of tax-
payers’ pockets. In addition to the
hundreds of millions it already
gets, Planned Parenthood is cur-
rently pushing a long list of pro-
grams that would add up to tens of
millions more in tax dollars.

Current status
As we approach Christmas and the
year’s end, Planned Parenthood is
succeeding with its merger plans.
It has fewer affiliates now than it
had at the beginning of the year. 

However, that isn’t good news
for Planned Parenthood because
when it closes small affiliates,
Planned Parenthood often loses a
number of high-dollar local sup-
porters. After a few years, many
wealthy local donors stop giving to
a distant affiliate and switch to
other local charities. Planned
Parenthood knows this and is try-
ing to prevent it from happening,
but its merger plans may just be
setting it up for disaster.

Planned Parenthood is also
experiencing real problems with its
plan to secretly build large, central
abortion facilities. Pro-lifers in
Portland, Oregon discovered its
plans even before it acquired the
property and they have been work-
ing steadily to stop the facility. The
Portland effort is one of the most
ecumenical that we have ever wit-
nessed against Planned Parent-
hood. It involves Catholic church-
es, black Protestant churches and
the local Islamic center. Young and
old, rich and poor, are mobilized to
fight construction of an abortion
business in their neighborhood.

Pro-lifers in Denver, Colorado
discovered Planned Parenthood’s
plans after it bought the land, but
before any construction had

begun. With strong pro-life leader-
ship, Denver pro-lifers are activat-
ed and fighting to stop the massive
Planned Parenthood project.

In Aurora, Illinois, Planned
Parenthood used the ultimate
stealth techniques. Fearing public
outrage, Planned Parenthood
executives invented a front compa-
ny and lied on permit applications,
going so far as to declare the ulti-
mate occupant unknown. Only
under disguise could Planned
Parenthood manage to come with-
in two months of opening a mam-
moth abortion facility. 

Upon discovery, Eric
Scheidler’s group Pro-Life Action
League, Catholic bishops and
parishes, plus other Christian
churches reacted swiftly.

Thousands of pro-lifers estab-
lished an around-the-clock pres-
ence praying outside that Planned
Parenthood building. Over the
course of weeks, they rallied
against Planned Parenthood
before Aurora’s city council.
Consequently, the council denied
Planned Parenthood permission to
open until the city could investi-
gate whether the abortion business
had broken permit rules.

Despite a desperate grassroots
appeal from Cecile Richards and
the lawsuit Planned Parenthood
filed in federal court, Judge
Charles Norgle twice denied
Planned Parenthood’s “emer-
gency” request to open its 22,000-
square-foot abortion facility.
Unfortunately, the city did allow
Planned Parenthood to open, but
at least the killing center’s opening
was delayed for two weeks.

Additionally, some Planned
Parenthood express clinics are
doing what the national headquar-
ters wants, but many others open
and quickly close. Of course this
occurs because pro-lifers are pub-

licly opposing Planned Parenthood
in their communities.

Let’s not forget that despite
Planned Parenthood’s political
muscle, it was embarrassed in
Congress when 45 percent of the
House members voted to specifi-
cally deny Planned Parenthood
Title X tax dollars for the 2008 fis-
cal year. After the infamous
Aurora case, maybe the majority of
congressmen will duly represent
taxpayers and deny Planned
Parenthood Title X funds.

So, during this Christmas sea-
son, let’s all take heart. After all,
Planned Parenthood’s best
schemes are failing because God is
raising up a great army to fight
against it. His people are armed
with truth, prayer and an unyield-
ing commitment to work every day
for the greater glory of God.
Therefore, let’s spend time with
family, rejoice in the birth of Jesus
and drink the peace of Christ. In
the New Year, let’s all return
renewed in order to make 2008 the
worst year Planned Parenthood
has ever experienced.

Jim Sedlak is vice president of American
Life League and the nation’s leading expert
on Planned Parenthood. Sign the petition at
www.StopPlannedParenthoodTaxFunding.
com.
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E-mail this article from our 
web site www.CLmagazine.org.


